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One Family – Achieving more together
Special Educational Needs and Disabilities Policy
UNCRC Article 3:  All organisations concerned with children should work towards what is best for each child.
[bookmark: _GoBack]At St Mary’s our core Christian Value are Love, Courage and Creativity. In our school this is described in terms of being One Family, where each member is encouraged to love and respect themselves and others. At the centre of all that we do at St Mary’s is that we are all created in the image of God; that we are all individuals and that we are treated equally.
St. Mary’s Junior School are committed to meeting the needs of all our pupils.  We aim to enable pupils with Special Educational Needs and Disabilities (SEND) to reach their full potential, to be included fully in our school community and to make a successful transition to secondary school.  This policy reflects the current SEND Code of Practise 0 - 25 years guidance.  As a school we aim to raise the achievement of all children, including those with SEND. 
Definition of Special Educational Needs and Disabilities
Taken from the SEND Code of Practice 2014
Special educational provision means educational provision that is additional to, or different from, that made generally for others of the same age in a mainstream setting. A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her.
A child of compulsory school age or a young person has a learning difficulty or disability if he or she:
· Has a significantly greater difficulty in learning than the majority of others of the same age, or
· Has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions.
Provision provided for a pupil with SEND will be different or additional to the normal available to pupils of the same age and will come under 4 broad categories of need;
· Communication and interaction
· Cognition and Learning.
· Social, Emotional and Mental Health.
· Sensory and/or Physical Needs.

Objectives
To ensure that:
· The needs of children with SEND are identified and assessed quickly and appropriate support is put in place.
· Governors and school staff are familiar with 2014 Code of Practice and current LA procedures on the identification and assessment of SEND.
· Special needs provision complies with the Code of Practice; Every Child Matters, Equalities Act and Disability Discrimination legislation.
· Potential barriers to learning are overcome by setting suitable learning challenges and responding to children’s diverse needs.
· The views of the parents/carers and the children are taken in to account.
· The school liaises and works in partnership with the parents/carers of children with SEND.
· The school works in partnership with external agencies in order to access specialist provision.
· The legal requirements of statemented children and children with Education, Health and Care Plans (EHCP) are fulfilled.
· The school follows the guidelines of the Hampshire ‘Ordinarily available provision and special educational needs and disabilities support’, which is embedded within teaching and learning.
· Resources are maintained, reviewed and updated on a regular basis.
Responsible person
The SENCo role is undertaken by the Inclusion Manager, Jenny Bunkle
The Inclusion Manager is responsible for:
· Identification and assessment of SEND throughout the school.
· Ensuring that appropriate provision is made for identified children.
· The management of the Learning Support Assistants who are deployed across the school.
· Liaising with parents/carers. Ensuring parents are fully informed at all stages to allow them to best support their child.  Parents’ Evenings are held in the Autumn and Spring term, where there is an opportunity given to make an appointment with the head teacher and inclusion manager. 
· Liaising with other schools, external agencies including the Local Authority Children’s Services; Health services and Voluntary organisations. 
· Supporting school staff through advice and training.  Giving practical ideas to support children with SEND.
· Liaising with the SEND governor, Philip Hiorns, on a termly basis.
· Annual Reviews/ TPA meetings fro EHCP pupils. 
· Ensuring appropriate records are kept.
· Regular monitoring visits to classrooms to oversee the progress of children and ensure pupils with SEND are being given quality first teaching.
· Liaising with secondary, infant or other schools to ensure transition between each key stage is successful and to ensure successful transition for any mid-year transfers.  Meetings are held in the summer term with SENCos and records are passed on.
Equal opportunities for admission 
Children with special educational needs and disabilities are treated as fairly as all other applications for admission in line with the school policy statement on admission. 
Identification and Assessment
Children with SEND are identified as early as possible. There is close liaison with Old Basing Infant School and other schools, as necessary, to identify transferring children who need additional support.  
At St. Mary’s Junior School, we follow a graduated approach to SEND.  The code of practise states that high quality, differentiated teaching should always be a first step. It is not always the case that low attainment or slower progress means a child has SEND. Neither if a child has English as an additional language. However, if a targeted approach to the child’s area of weakness has made little or no progress, a child maybe then placed on the SEND register. 
At all stages, parents and carers are kept informed and any concerns will be discussed informally or during parents’ evenings.  We welcome any knowledge or information from parents in order to best support each child.
A child will only be put on the Special Educational Needs and Disabilities Register when he/she requires interventions that are additional to or different from those provided as part of the school’s usual differentiated curriculum. 
Identification of SEND
Once a child has been identified as having difficulties or learning needs, they will continue to be closely monitored by staff. The inclusion manager will come to observe the pupil in class.  Then the inclusion manager, class teacher and, at times, the parents will meet together.
Following this, and in communication with parents, the class teacher will work to ensure that the child has differentiated learning opportunities and adaptions in their teaching that will aid progress.  
Through monitoring and careful discussion with the inclusion manger, the level of provision the child needs going forward is determined.
When it is determined that a pupil does have SEND, parents are formally advised and the child is added to the SEND register.
Education, Health and Care Plans (EHCP):
A request for an Education, Health and Care Plan will be made when a child has significant difficulties and still continues to make little or no progress, despite the provision made in school. This is a statutory assessment process which is usually requested by the school but can be requested by a parent.  
Information is gathered from the child, parents, teachers, inclusion manager and also any social or healthcare professionals involved.  The current provision in place and any actions are looked at. It is a multi-agency approach will identify needs and plan resources and provision needed.  The final decision will be made by a group of people from education, health and social care as to whether a pupil is eligible for an EHCP plan.
Provision
The child’s class teacher remains responsible for working with the child on a daily basis and for planning and delivering an individualised programme.  We use a variety of teaching strategies and approaches to provide differentiated work to meet individual needs in the classroom and ensure that all pupils are provided with a balanced curriculum.  The LSAs work closely with the teachers to ensure that pupils are supported in the classroom. 
There are regular meetings and discussions between school staff to identify appropriate support and interventions.  A range of interventions are available, some for intensive 1 to 1 support.  Resources are regularly reviewed and updated.  
Individual Education Plans (IEP):
All children on the special needs register have an Individual Education Plan.  These plans are reviewed and updated regularly, in consultation with parents and children, and shared with parents in October, February and May. They are monitored by the Inclusion Manager.  The plans contain specific, measurable, achievable, realistic and timed targets so the children, parents and adults in school know what they need to do to make progress.  The targets on the IEP are written by the class teacher and LSAs, after discussion with the inclusion manager.  Any advice given by external support services will be considered and included as necessary.  A copy is signed by parents and another kept in school. At any time, a parent may arrange to come in and discuss the IEP with the class teacher.
Evidence and records are collected to demonstrate progress. Targets are reviewed and updated frequently.  The inclusion manager checks the IEPs but reviews of the child’s progress are made regularly as part of the classroom planning for teaching and learning. The impact and quality of support and interventions is monitored by all those involved with supporting the child’s progress and, where necessary, amendments will be made.  The IEPs will be updated as part of this review process.
Training
The Inclusion Manager meets with the LSAs regularly and these meetings are used to provide in house training and support.
Staff training needs are identified and delivered as part of the School Strategic Plan.  The inclusion manager contributes to INSET training to help improve the knowledge and understanding of a range of areas of SEND. Time is always given to new teachers to meet with the Inclusion Manager as part of their induction.
Parents/Carers
At St. Mary’s we work in partnership with parents/carers to provide the best outcomes for children.  This relationship is crucial to the effectiveness of any school based action and to ensure educational progress is made and maintained.  Parents are fully informed and involved at all stages to provide a joint learning approach at home and in school.  Formal and informal opportunities are provided for meetings with the class teacher and the Inclusion Manager to discuss progress.

Transition
St. Mary’s work closely with Old Basing Infant School, Costello School and other schools, to ensure that transition is a smooth process.  Meetings between SENCos are organised during the Summer term prior to transition.  Records are passed on to receiving schools.
External agencies
We work in partnership with a range of other professionals and voluntary agencies to get the best outcomes for children.  These include SEN officers and Inspectors; Educational Psychologists; Speech and Language Therapists; Occupational Therapists; CAMHS; The Inclusion Service; the Early Hub; Specialist Advisory Teachers and Child and Family Services.
Complaints
In the first instance the school’s complaints procedure should be followed.  Where complaints cannot be resolved parents/carers have the right of appeal to the SEND tribunal.
Monitoring and Evaluating the Success of SEND provision
· Education Plans targets are achieved
· Progress over each year is monitored
· Progress over the Key Stage is monitored
· Classroom provision is monitored through learning walks and book monitoring
· Staff are confident when working with SEND pupils
· Staff show a high level of understanding of SEND
· Interventions are monitored  
· SEND governor visits the school termly.
· Governors are informed of progress on a termly basis
· Parents are fully involved and informed through Education Plans and progress meetings
· Children are involved in reviewing progress
This policy should be read in conjunction with the school policies on Behaviour, Safeguarding and Complaints.
Dated: September 2025
Review due: September 2026

Glossary:
CAMHS	Child and Adolescent Mental Health
EHCP		Education Health and Care Plan
IPA		Inclusion Partnership Agreement
LA		Local Authority
SEND		Special Educational Needs and Disabilities
SENCo	Special Educational Needs Co-ordinator
LSA		Learning Support Assistant
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