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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils as well as the impact of last year’s funding. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St Mary’s CE Junior School

	Number of pupils in school 
	357

	Proportion (%) of pupil premium eligible pupils (Oct.2023)
	34 pupils  = 9.5%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024 - 25
2025 - 26
2026 - 27

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	November 2026

	Statement authorised by
	Gemma Lillywhite,
Headteacher

	Pupil premium lead
	Adam Gibbs 
Deputy Headteacher 

	Governor / Trustee lead
	Philip Hiorns


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£43,990

	Recovery premium funding allocation this academic year
	0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£43,990


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Mary's we are One Family; living this out takes love, courage and creativity.
Our aims and values are underpinned by John 10:10: "I have come that they may have life, and have it to the full."
We believe in fulfilment and excellence in all aspects of school life.  We encourage individuals to be the best version of themselves academically, spiritually, socially and emotionally.  Life in all its fullness is the gift God wants for all of us.
At St Mary's we achieve more together.
Our intention is that all pupils in our One Family, irrespective their ethnicity, background or the challenges they face within their lives should make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support pupils, including any disadvantaged pupils, to achieve that goal, including progress for those who are already high attainers in order for those pupils to achieve their potential.  Pupil well-being is a priority, therefore at St Mary’s we wish to ensure that we are able to support the mental health of all pupils irrespective of their challenges they face. 
We will consider the challenges faced by our vulnerable pupils, such as those who have suffered an adverse childhood experience. The activities we have outlined in this statement are also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality first inclusive teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers. 
Our approach will be responsive to common challenges and individual needs, rooted in robust, regular assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils progress and excel academically and emotionally. To ensure they are effective we will:
· ensure disadvantaged pupils are challenged in the work that they’re set.
· act early to intervene at the point need is identified.
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.
· prioritise children’s emotional wellbeing to ensure their readiness to learn.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge 

	1
	School data and monitoring indicate that some disadvantaged children are not currently expected to achieve Age Related Expectations or greater depth in some cases

	2
	Assessments, observations and discussions with children suggest that children experiencing vulnerability generally have greater difficulties with writing and reading compared to their peers 

	3
	Observations and interactions with families of disadvantaged children demonstrate a range of social and emotional issues within the family which effects behaviour at school

	4
	Our attendance and punctuality data, shows that a small number of children, in particular our children experiencing vulnerability, are more often late in into school and have a greater percentage of absence

	[bookmark: _Toc443397160]5
	Through our positive relationships and ongoing discussions with families, we have identified through working with our families, some children have been identified as not having equal access to wider educational experiences or clubs outside of school. This can impact on pupil’s mental health and well-being, and in turn their behaviour, self-esteem, self-confidence, motivation, resilience and attainment


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Ensure that disadvantaged children achieve just as well as non-disadvantaged children by the end of KS2, or are able to make substantial progress towards meeting ARE, measured through attainment using both summative and formative assessment

Ensure that disadvantaged children who are on the SEN register and not projected to make ARE by the end of key stage two make measurable progress against phase objectives
	Disadvantaged children will achieve at least in line with outcomes of their peers by the end of the school year and at least in line with national outcomes for non-disadvantaged children. 
Children on the SEND register who do not achieve ARE by the end of the school year will be able to demonstrate progress from their start of year point using internal assessment processes

	Improved reading, maths and writing attainment for all children, particularly amongst our vulnerable children.  

	[bookmark: _GoBack]Outcomes in each cohort are between 78% and 85%. This can be achieved by quality first teaching and support from LSA’s who work across multiple Year groups on core subjects. A particular focus on writing and girl’s maths, in line with the Strategic Plan. 

	To achieve and sustain improved social, emotional and mental health and well-being in our school, particularly among our children experiencing vulnerability. 
	Improved self-confidence, self-esteem, resilience and motivation as seen through children’s readiness to learn, behaviour and attendance, especially among our children experiencing vulnerability. Improved progress, quality of work and outcomes for all children and particularly among children experiencing vulnerability. Reduction in families needing additional support from external agencies such as Early Help Hub (EHH).

	Improve identified children’s attendance through support and intervention from the ELSA and other staff measured through the SIMS attendance data 
	Absence levels are reduced and attendance is improved with a reduction in lateness where it is an issue. Disadvantaged children will have attendance rates in line with their peers. 

	Ensure that all disadvantaged children have equality of access to resources, activities and other opportunities, measured by financial support provided from the Pupil Premium money. 

Ensure that vulnerable children receive appropriate pastoral support from the ELSA/ class teacher/music for me, outdoors for me, art therapy or behavioural strategies when needed in order to reduce the impact of home circumstances on children’s ability to attend school and learn.
	Attendance at clubs, activities and other events by disadvantaged children is at least in line with their peers. 

Children referred to the school interventions make good progress with their area of pastoral needs. 
Assessments completed in music sessions





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 25,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted, high-quality feedback to impact learning by teachers.  Teachers to spend time in lessons working alongside PP pupils.
	Studies tend to show high impact on learning of quality feedback to children.
	Challenge 1,2

	Enable staff workshops and training that will have a positive impact disadvantaged children’s outcomes. This will include work with the Primary Behaviour Service to improve the behaviour of children.
	Improved staff knowledge of how to cater for the different needs of disadvantaged children will help bring about better provision. Studies show continued CPD has a positive effect on results. 
	Challenge 3, 5




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 8,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provision of LSA staff to work alongside children and support them with their learning.
	EEF research shows that small group or individual support can be effective at helping children to make additional progress.
	Challenge 1, 2


	To continue to equip the teachers with appropriate resources to support
vulnerable children, especially in reading to address both reading and through the provision of high quality texts to support the writing process – purchasing of new reading materials for use in each year group

	Resources are required to enable other activities to progress which are regarded as having a moderate/high impact on progress. 

Pupil progress meetings in each year group are held and the impact of interventions, class room practice and teaching is discussed. Actions are then implemented to support progress. This happens three times a year. 


	Challenge 1, 2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 10,990
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	FSM children access to music lessons
Assistance with uniform
Attendance at after school clubs and other enrichment activities for those who would benefit from additional opportunities
	EEF research shows positive impact for younger learners for activities such as access to music lessons and other enrichment activities.
Provision of uniform for financially vulnerable families to ensure that all children have equal access to uniform and don’t feel excluded/isolated
	Challenge 5


	Vulnerable children receive 1:1 or small group pastoral care and support when referred, requested or identified from either the LSA, ELSA, Music Intervention, Relax Kids, Pony TLC
	Children with anxiety and medium level mental health needs often fall between class support and CAMHS support so the ELSA / LSA / Music Interventions can provide liaison with parents, teachers and child to address vulnerabilities to aid development in learning, behaviour and social/emotional development. 
	Challenge 2


	Identification of specific disadvantaged children for whom attendance is an issue and creation of plans which cater for their individual needs. Use the school based system of letters to increase attendance and then individual meetings for identified children. Consider early help hub referrals for where persistent absence is an issue. This is to ensure all PP children have an attendance rate of over 95%.
	Children who are in school regularly and miss less school have better outcomes while those with regular absence often fail to make the necessary progress.













	Challenge 4


	For teaching staff to develop a sound appreciation of the strengths and areas for development for individual PP children through the use of Pupil Premium Trackers and the Boxall profile.
	Identifying the barriers to learning for PP children on an individual basis will positively impact on in class provision and progress





	Challenge 1,2


	To enable disadvantaged children to access trips, visits and residential trips during the school year
	EEF research shows that, overall, there are positive benefits on academic learning, and wider outcomes such as self-confidence from outdoor and adventurous activities.
	Challenge 5


	To ensure that there is a smooth transition in and out of the school for disadvantaged children, including
specific pastoral support when/if required including transition meetings for disadvantaged children transferring into junior school or out to secondary school 
	Identified children may require additional actions to ease the transitions at the start and end of the key stage to prevent pauses in learning 




	Challenge 5




Total budgeted cost: £ 43,990

Part B: Review of outcomes in the previous academic year
Pupil premium outcome
Outcomes 
	
	KS2 SATs (Achieved ARE or above)

	Reading
	(80%)

	Maths 
	(60%)

	Writing 
	(90%)


Combined percentage was 60% 
Four pupils did not complete the full four years in KS2 at St Mary’s.  
Attendance
Attendance at St Mary’s remains strong, with an overall rate of 97% among pupils in Years 3 to 6. For pupils eligible for Pupil Premium (PP) funding, the average attendance was 95.7%, exceeding the national average of 94.8%. While 12 out of 36 PP pupils had attendance below 95%, several cases were due to medical conditions. In other instances, targeted support was implemented to help improve attendance.
SMSC (Spiritual, Moral, Social and Cultural) Support
We continue to ensure equitable access to additional services such as Primary Behaviour Service (PBS) and Early Help, reinforcing our commitment to the school's "One Family" ethos. Regular training is offered supporting attachment, emotional resilience and self-regulation.
In preparation for transition, the PP Lead held meetings with the Deputy Headteacher of the infant school to review existing support and identify strategies for a smooth transition into Year 3. Where appropriate, informal meetings with parents were arranged alongside regular parent evenings and consultations with the Inclusion Manager to address specific needs. Depending on individual circumstances, some meetings were formalised as Transition Partnership Agreements (TPAs). The use of CPOMs has ensured that pupil records are readily accessible to receiving schools, supporting continuity of care and provision.

Enrichment and Financial Support
Throughout the 2024–25 academic year, every PP pupil was offered a funded club place each term. Disadvantaged pupils demonstrating musical aptitude during class lessons were identified by the music specialist and given the opportunity to learn a musical instrument.
Uniforms were provided as needed, and families received food vouchers and grant-based financial assistance. All PP pupils participated in enrichment activities alongside their peers, with funding used to ensure full inclusion. Every PP child attended the Year 6 residential trip and all year group excursions, providing valuable experiences beyond their usual environment.
Support was also directed toward pupils requiring help with home learning. Learning Support Assistant (LSA) time was allocated to offer homework assistance, and pupils without access to a laptop were provided with school devices to support their learning.
Technology continues to support the learning of PP children to engage in all subjects. Times Table Rockstars, IDL and Anton support learning and can offer bespoke learning packages to the children. 
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