Theme Park Project

The Brief

You have recently been granted planning and permission to build a theme park
as the local council feel the attraction would bring income and jobs within the
local area.

You have been granted a substantial business loan of £5 million for building and
start-up costs.

Task 1
A potential name for your Theme Park

Your name may depend on your ‘target market’ (the main people you hope will
visit your theme park).

Will your park just be for thrill-seeking adults? Will it be a place suitable for a
family of all ages? Or are you just going to create an attraction for children?

Your theme park will need to have three separate and distinct areas.
Will these areas be ‘themed’?

Maybe you'll have an area relating to a country, a space themed area, a magical
kingdom or a haunted region.

Or maybe the areas will be themed by the rides within them e.g. a thrill-seekers
area full of rides for daredevils, a water world with only water rides where you’ll
receive a soaking, a children’s world for under 8’s only etc.

You need to budget for your build costs, but still leave at least £1 million in the
bank for start-up and launch costs. You MUST NOT go over budget!




First Draft Plan:
Panning Build Costs

1 First Draft Plan:
Children's Rides

Cost to Bulld: £50 000
Area Taken Up: 100m?

Sultable For: All drikiion agod 38
years

Colour on Map: yaiow

Each square on your map represents 50n. different rides, amenitiesand
attractions take up different areas (but all need a 50m perimeler around them for health
and safely reasors).

First Draft Plan:

Tl e First Draft Plan:

Attradtions

Cost to Build: £150 000
Area Taken Up: 300m?

Suitable For: All aduits and dhildren
aged 12+
Colour on Map: red

Cost to Build: £20 000
Area Taken Up: 100n?
Suitable For: All ages

Colour on Map: orange

are:

fun hm;sa boundng pillow éc

First Draft Plan: First Draft Plan:

@ Water Rdes \ Amenities \

Cost to Build: £25 000
Area Taken Up: 100n?
Colour on Map: purple

Cost to Build: £100 000
ﬁ Area Taken Up: 150m?
Suitable For: All adults and children
aged 7+

Colour on Map: blue

First Draft Plan: First Draft Plan:

ﬁ Family Rides \ o Amenities

Cost to Build: £100 000
Area Taken Up: 200n?

Suitable For: All adults and children
aged 7+

Colour on Map: gresn

Cost to Build: £25 000
Area Taken Up: 100n?
Colour on Map: purple




First Draft Plan:

Amenities

Building Cost Budget

oppE—

Building a Budget

S g g g s T g o S S

Now, get planning! Use the design sheet to plot your theme park. Make sure
you have included all the necessary elements to ensure your theme park meets
the criteria. Remember to add up what you have spent as you go; you wouldn’t
want to put all that hard work in to find out you’ve gone over budget!

Top tip: Use a pencil and a scrap piece of paper to get your ideas together
before writing on the design sheet.
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Building a Budget

Keep a note of your spending as you create your first draft plan of your theme park. Add tally

marks as you add to your plan and then total up your costs.

Are you within budget?

T::e:{tﬁiijl Price Each Tally otal Numberion Total Cost
Attraction Pa_r «
Thrill-seeker Rides £150 000
Family Rides £100 000
Water Rides £100 000
Children’s Rides £50 000
Attractions £20 000
Toilet Blocks £25 000
First Aid Booth £25 000 1 £25 000
E?‘ct;r:)gllshments £25 000
Entrance Turnstile £25 000 1 £25 000
Bins £100 10 £1000
Benches £100 20 £2000
Paving £500 (per 50m?)
Total Spend:
Under Spend:
@ Page 1of 1 twinkl.co.uk



Task 2: The Brochure

Now that you and your team have decided on a theme park name, themed
areas and the rides, attractions and amenities within your park, it’s time to tell
your customers about them in more detail. You will need to create a brochure
that will go on your website and be given to customers as they arrive at your
park.

The purpose of your brochure is to:

Have an element of persuasion — if potential customers see it on the internet, will they
be persuaded to visit?

You will need to include:

Brochure Content:
Rides and Attractions

+ Think of exdting and Intriguing narnes for some of your main rides
and atiractlons Do they relate to Lhe themes of your park areas?

+ Could you draw piclures of them?
» Do you want 1o Introduce a raling system for each ride you discuss?

Rarfect for even the
amallest thrill-seckersi




Brochure Content:

h Food Outlets

Fzza Palace

Why not stop for a quick bite to eat
while visiting Kiddies Kingdom?

Try a delidous pepperoni supreme or
a tantallsing veggle spedial at the
very regsonably priced plzza palace.
Family meal deals avallable

Good luck everyone! Remember, this brochure will be the first bit of
information your customers see about your park. Make a good first impression!






Ride Name:

Thrill Factor:

Suitable For:

Other Restrictions:




Ride Name:

Thrill Factor:

Suitable For:

Other Restrictions:







Task 3: Running Costs

Now that the building work on your theme park is well underway and your
brochure is prepared, it’s time to make some business decisions about costs and
prices.

How much will it actually cost for your theme park to operate?

Different rides, attractions and amenities will all
ne=d to be covered by staff of different levels
The costs shown are per ridefamenity or

Malntenance and deaning staff will need to be
employed also to keep the thame park

- attraction — you will need to work out how many
I 1 of each you have in your theme park.
r o I
environment operatlonal, dean and safe for your

. k customas.
Lo pow Y b o A
Congr ?ids N =4 | I Other running costs will also be Incurred on a

atlraclionsand | dally bads. These costs are shown on your
amenilies. e |, Running Costs Activity Sheet.

Complete the running costs sheet. Remember, you will still need funds to invest
in marketing your park once the build costs and two weeks of running costs are
taken out of the business loan. (What is the cheapest possible way to run your
park?)

Good luck!
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Task 4: Making a Profit

Building work is now nearly finished and it’s time to start making some big
business decisions on your ‘pricing structure’ (the entry prices that you want to
charge). Now you know how much it will cost to run your park each week, you
need to work out how much to charge your customers to enable you to make a

profit.

Target Market

‘Whal kind of market 1s your theme park largeted at?

Working Out a Pricing Structure

..\ 1
"l
M
i P
-Ja
Is your park more sujlable for younger J
chiidren and their parenls? I-‘;
I
7
[
\
Estimated Customers
4
Let'swork out how much each potential customer needsto pay just to cover -
YOUr runing costs \,-_.‘]
§ .

Dally nunning oot “750=

So do we just dharge your customers this price?

A narrow proflt margin would gve you a ameller profit
per customer but potentlally attract more people to vist the
theme park Why?

Competitors Prices

Gayton Mainor
£29 per adult and child aged 12+
£21 per child (4-11)
Under 4s free

g

Potential Profits

Try out three different pricing
structures on your sheets.
Then, make a final business dedsion
about what you will charge.

All members of your group must

agree.




Estimating Types of Customers

Discuss with your buaness pariners.

Or is your theme park malnly for children? So maybe there will be an equal number of
adults and dhlidren (as dhildren will have to come with a parent or guardian). So 375
adults and 375 dhlldren?

Good luck!
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Task 5: Marketing and Advertising

Now you're just a few weeks away from the grand opening of your theme park,
it’s time to let people know all about it. Your website is up and running with
your online brochure available, but you need to do some direct marketing to
convince your target market to want to visit your attraction.

So how could we advertise and let your potential customers know that your
theme park exists and that they need to visit?

How much you have available to spend on advertising will depend on the
amount of money left from your original business loan.

On your Marketing Budget Activity Sheet, let’s do a quick calculation...

£5 000 000 — (your building costs + two weeks of running costs) = your
marketing budget.

You will now need to choose 2 of the following methods of advertisement for
your theme park and create them. (Keep an eye on the costs. Stay in budget!)

Advertising Methods

Think about the ways in which you think you could advertise your theme park:

What are the advantages and disadvantages of each method? What will you
need to do to create each type of advertisement? How much do they cost?




Advertising: Print

Advantages:

* Not as expensive as other types of
advertising.

» Can target specific customers by
choosing the publication your advert
appears in.

« Reaches nationwide audience.

Advertising: Radio

Advantages:
ﬁ « Reaches many captive customers for a
relatively low cost.
» Jingles can get stuck in customers’
minds and are repeated to others.

-

Advertising: Billboard

Advantages:
* Displays a message 24 hours a day to a
large target audience.
* Relatively cheap in comparison to other

methods.




Advertis'mg: Television

Advantages:
* Mass coverage to a targeted audience.
* Images and sound make it a unique
advertising option.

Advertising: Internet

Advantages:

* Mass coverage — reaching daily users.

* Quick and easy to produce and
relatively cheap.

Although all slightly different in their
content and layout, persuasive adverts
often have similar features:

They contain imperative (bossy)
verbs.

Visit us today!

Come for the day out of a lifetimel




Features of Advertisements

Just off junction 33 of the M1. Follow the signposts.

www.adrenalineworid.co.uk
Open every day fram 10am - Gpm.
Prices start from just +15.

Features of Advertisements

nﬁ J_é
{  “If you like your insides turn upside down,

come and try the rides at Crazytown!”

I QM?




Features of Advertisements

Designing Advertisements

Key product informatlon: e.q. Just off Junction 33 of the M1. Follow the signposts.
wwywadrenatineworld com. Open everyday from 10am — 6pm. Prices start from just £15.

Additional Advertising

You’ve been given the opportunity for some FREE advertising!

Mega Drop Magazine has asked you to write a rollercoaster review of the most
thrilling rid at your theme park to appear free of charge in their next edition!

Read the example magazine review on the Zero Gravity ride.

Analyse its main features before writing your own article.

Good luck!



Advertising Writing Frame:
Internet Web Banner

If you have decided on an internet advertisement, you will need to produce a web banner to go on their a
social media site or as a promoted link on a search engine.

Your web banner can be no more than 140 characters and may just be a catchphrase or rhetorical
question, with the theme park name and web address e.g.

Design your web banners here:

w Page 10f 5 twinkl.co.uk



Advertising Writing Frame:
Television Script

If you have decided on a TV advertisement, you will need to produce a 30 second script that contains key

information, the website address and persuasive features (e.g. a jingle, exaggerated vocabularly, imperative
language, rhetorical questions etc).

Just like a play script, write the name of the speaker or character followed by the lines they need to
perform. Give any additional stage directions in brackets (e.g. cut to picture of Hellraiser ride).

Speaker Lines to perform

w Page 2 of 5 twinkl.co.uk



Advertising Writing Frame:
Radio Script

If you have decided on a radio advertisement, you will need to produce a 30 second script that contains key

information, the website address and persuasive features (e.g. a jingle, exaggerated vocabulary, imperative
language, rhetorical questions etc.)

Just like a play script, write the name of the speaker or character followed by the lines they need to
perform. Give any additional directions in brackets (e.g. insert loud screaming sound)).

Speaker Lines to perform

@ Page 3 of 5 twinkl.co.uk



Advertising Writing Frame:
Billboard

If you have decided on a billboard advertisement, you will need to produce a 25cm x 15cm landscape
advert (which will be scaled up to fit a 2.5m x 1.5m billboard) that contains key information, prices and
persuasive features (e.g. a slogan, exaggerated vocabulary, imperative language, rhetorical questions etc).

@ Page 40of 5 twinkl.co.uk



Advertising Writing Frame:
Print (Newspaper or Magazine)

If you have decided on a print advertisement, you will need to produce a 25¢cm x 15¢cm landscape advert

that contains key information, prices and gersuaslve features (e.g. a slogan, exaggerated vocabulary,
imperative language, rhetorical questions etc).

w Page 5 of 5 twinkl.co.uk



Marketing Budget

Work out your marketing budget:
£5 000 000 - (your building costs ________ + two weeks of running costs ________ Y= __

Here are your advertising options and costs:

Discuss your advertising choices with your business partners and circle all the advertising methods you
are going to invest in. Just make sure you don't go over budget!

Print

National tabloid newspaper (five daily editions) = £50 000
L ]
National ‘ThrghlSeeker mag' Totalled (three issues) = £15 000

National children's comic Bonzo (three issues) = £10 000

Billboard

Nationwide campaign of five hundred billboard posters in
different UK cities in prominent locations = £20 000

Radio
National radio advert (repeated regularly over one month) = £25 000

Local radio advert (repeated regularly over one month) = £10 000

Internet Web Banner
Promoted link on top search engine Geegle (1 month) = £10 000

Promoted link on the social media site Smilebook (1 month) = £10 000

Television

Primetime national main channel advert (repeated three times a day for a
month) = £150 000

National cable channels advert (repeated ten times a day over a variety of
channels for one month) = £50 000

National children's advert (repeated ten times a day over a month) = £35 000

w Page 1of 2 twinkl.co.uk




Marketing Budget

We will spend on advertising.

We have decided upon these advertising options (make sure you give reasons for each
marketing decision):

@ Page 2 of 2 twinkl.co.uk
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Mega Drop Magazine Review
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Task 6: Annual Profit

Time has flown!

Your theme park has now been open for 12 whole months... with some ups and
downs along the way (which we will find out about shortly!)

Firstly, let’s look at how your advertising choices impacted on your customer
footfall in your opening month.

In your first month of opening, your company’s advertising choices made a
sizeable difference to your weekly customer numbers. Let’s see how and add
this information to your Annual Profits Activity Sheet.

First Month’s Estimated Income

Multiply your daily customers by 7.

Multiply your weekly customers by
your entrance fee.

Total your adult and child income.

Muitiply this by 4 to get an estimated
monthly income.

Impact of Advertising

+3%
+2

] i Yo
ational chil Bon 1 %

National rad

al radio advi
UL a0 ad

: A | ‘ +4%
+1%
+6%
National cable channels adverts



First Month’s Actual Profit

This figure is your actual month

Month 2 Profits

Month on Month Prafits

For month 2, calculate a 5%
increase from month 1.

In months 3 to 6, your profit increased by 5% month on month.

Calculate your monthly profits for months 3 to 6 and add them to your sheets.
Your month 7 profits increase by 50% from month 6.

Months 8-12 decrease by 5% of the previous months

Add together all the monthly profits. What was your grand total?



Annual Profits

Firstly, we need to work out your first month’s profits:

Estimated weekly adult customers: |Estimated weekly child customers: | Multiply your daily customers

by 7.
Adult entrance fee: Child entrance fee:

Multiply your weekly customers
Estimated adult weekly income: Estimated child weekly income: by your chosen entrance fee.

Total your adult and child

Total estimated weekly income: _
income.

Multiply this by 4 to get an

Total estimated monthly income:

estimated monthly income.

Our advertising choices increased our monthly income by %

Actual month 1 income
This figure is your actual

" month 1 profit.

Minus two week’s running costs of ypd

Month on Month Profits:

Month 1 profit Our actual annual profits are:
Month 2 profit
Month 3 profit We were successful because:

Month 4 profit

Month 5 profit

Month 6 profit

Month 7 profit

We could have improved our business by:
Month 8 profit

Month 9 profit

Month 10 profit

Month 11 profit

Month 12 profit

W Page 1of 1 twinkl.co.uk




Task 7: Evaluation

You now need to reflect on your business project to see what went well and
what didn’t.

You need to write a report for your investors to see how successful their
investment was. You must include a paragraph on the following:

Explaining why you chose the target market. Was it successful? What
would you differently next time?

How accurate were your estimations of profit? Did you make more or less?
How could you make more money next time?

How successful was your advertising campaign? Would you use the same
method again or would you choose another? Explain why.

An overall summary explaining how successful you think the project was.

Things to remember:

This is a formal report. Be careful with your vocabulary choices.
Give evidence of things that went well. (Profit and advertising data)

. Spelling and punctuation. Edit this piece of writing just like you would with

a piece at school. Take your time to ensure the writing makes sense and
fits the purpose.

Well done on completing your theme park project!



